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Background

1. The Adaptation Fund Board (the Board) at its thirty-sixth meeting, approved the project
“Increasing the climate change resilience of communities in Eastern Ghouta in Rural Damascus
to water scarcity challenges through integrated natural resource management and immediate
adaptation interventions” submitted by the United Nations Human Settlements Programme (UN-
Habitat) for the Syrian Arab Republic for a total requested amount of US$ 9,997,156 (decision
B.36/8). The project is executed by the United Nations Development Programme (UNDP), the
Food and Agriculture Organization of the United Nations (FAO) and UN-Habitat.

2. The overall goal of the project is to reduce vulnerabilities to water availability challenges
in one of the most vulnerable areas in Syria: Eastern Ghouta. To manage water and land
resources efficiently, also considering future climate change risks and population trends in this
area, an integrated natural resource management strategy will be developed.

3. As mandated by the decision, an agreement was prepared and signed between the Board
and UN-Habitat. The fully-developed project document for this project, presented in document
AFB/PPRC.27/10 and approved by the Board, contained, in Section Ill.LH (Table 36), a
disbursement schedule which was included in the project agreement following the standard
project agreement template.

4, UN-Habitat submitted to the Board, on 4" January 2023, through the secretariat, a
request for revising the disbursement schedule (Annex 1), as well as a letter from the Designated
Authority endorsing this revision (Annex 2). The letter included the original disbursement
schedule as well as the proposed revised one. In addition, UN-Habitat submitted a revised work
plan in alignment with the revised disbursement schedule. The secretariat undertook a review of
the documents submitted.

Secretariat’s review of the request

5. The revised disbursement schedule has the same total amount as the one originally
included in document AFB/PPRC.27/10 and approved through decision B.36/8. The changes are
only related to the size and timing of individual tranches.

6. The secretariat’s review finds that, in light of the information contained in the request
(Annex 1), no negative effects by revising the disbursement schedule are identified. The
reduction of the disbursement tranches would ensure a smooth procurement, since the bulk of
project activities are scheduled for the 1% half of 2023. Therefore, the revision of disbursement
schedule is justified.

Recommendation

7. The secretariat finds that UN-Habitat has provided adequate reasoning for the changes
made in the disbursement schedule.

8. Therefore, the Board may consider and decide to: approve the revised disbursement
schedule for the project “Increasing the climate change resilience of communities in Eastern
Ghouta in Rural Damascus to water scarcity challenges through integrated natural resource
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management and immediate adaptation interventions”, as requested by the United Nations
Human Settlements Programme (UN-Habitat).

Annexes

Annex 1: Letter from the Implementing Entity requesting the revision of the project disbursement

schedule;
Annex 2: Letter by the Designated Authority for the Syrian Arab Republic endorsing the revision

of the project disbursement schedule.
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Annex 1: Letter from the Implementing Entity requesting the change

UN@HABITAT

FOR A BETTER URBAN FUTURE

United Mations Human Settlement Programme
P.O. Box 30030, Maircbi 001000, KENYA
Tel: +254-20 7623120, Fax: +254-20 76242667

infohabitat@unhabitat.org, www._unhabitat.org

4 lanuary 2023,
Dear Mr. Tawfig,

In reference to the agreement (“Increasing the climate change resilience of communities in
Eastern Ghouta in Rural Damascus to water scarcity challenges through integrated natural
resource management and immediate adaptation interventions” Project in Syrian Arab
Republic) between THE ADAPTATION FUND BOARD and United Nations Human Settlements
Programme [UN-Habitat) signed on July 2021, we would like to request a change in the
disbursement schedule as below.

Original Schedule
Year 1 Year 2 Year 3 Yeard
Schedule 1* disbursement | 2™ disbursement — One | 3" disbursement - 4" disbursement —
- ‘Year after project Twa years after Three years after
inception project inception progect inception
Milestones Milestones Mizstones Milestones Milestones
" Upon *  Upon financizl report | *  Upon financial *  Upon financial
agreement indicating report indicating report indicating
signature dishursement of at disbursement of at disbursement of
bet UN- least 30% of funds of least 50% of funds at least 50% of
WEEn
1ot yemar and or: of 2% year and [ or: funds af 3= year
Hand AF *  Upon First Annual *  Upon Second and J or:
Report Annual Report *  Upon Third
Annuzl Report

Schedule date Upon Signing

A. Project -
Fume LS5) B.142.817 1.571,332 483,001 208,300 8,404 450
B. Programme
Execution 148 053 141,753 241,884 188,049 710,510
Uss)
€. Programme 534 810 145,610 51,880 41,078 783,187
Cyecle Mgt - : : '
TOTAL {USS) 6826680 1,858,695 787,454 524 327 9,397,158
Mr. Mr. Albara Tawfig
Chair, THE ADAPTATION FUND EOARD
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Fyrny United Mations Human Settlement Programme
U N m H A BI I A I P.0. Box 30030, Nairobi 001000, KENYA
e Tel: +254-20 7623120, Fax: +254-20 76242667

FOR A BETTER URBAN FUTURE infohabitat@unhabitat.org, www.unhabitat.org

Proposed revised Schedule

Year 1 Year 2
Schedule 1# disbursement — 2™ disbursement — One Year after project
inception
Milestones Milestones Missiones

' Upan sgresment ®  Upon clearance of the first znnual Programme

signature between Performance Report Repor: (PPR)
UN-H znd AF

One Year after

project inception
A, Project Funds

142,817 2,351,533 3,404 450

USH)
B. Programms
Execution (USS) 148,853 570,588 718,518
. Programme
Cycle Mgt 534,810 248 377 783,187
TOTAL (US%) 6,826,680 3,170,476 9,997,136

In close consultation with Designated Authority and the Executing Entities, we hawve updated the
work plan. Implementation of most of the activities will start in the first half of 2023. Having all
funds at cur disposal early on will ensure seamless procurement.

Yours sincerely,

Rafael Tuts,

Director, Global Solutions Division,

Officer-im-Charge, Office of the Deputy Executive Director
UN-Habitat
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Annex 2: Letter by the Designhated Authority for the Syrian Arab Republic endorsing the
proposed change

i) goad) A ppd) A ggeandh

Syrian Arab Republic
Ll Llaall 080 8l

Ministry of Local Administration & Environment

Letter of Endorsement by Syrian Arab Republic

23 December 2022
To: Adaptation Fund Board
¢ Adaptation Fund Board Secretariat
Email: Secretariat@@ Adaptation-Fund org
Fax: 202 522 3240/5

Subject: Endorsement for the change in the disbursement schedule

In my capacity as designated authority for the Adaptation Fund in Syria. I dorse the request for
the disbursement schedule presented by UN-Habitat.

Sincerely,

National Focal Point to Adaptation Fund
Rawan Al-Azem

o

23-Dec-22

Director of Environmental Safety Directorate

Eng. Romida Nahar

&

e —... ]

23-Dec-22
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