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Background 
 

1. The Adaptation Fund Board (the Board) at its thirty-sixth meeting, approved the project 

“Increasing the climate change resilience of communities in Eastern Ghouta in Rural Damascus 

to water scarcity challenges through integrated natural resource management and immediate 

adaptation interventions” submitted by the United Nations Human Settlements Programme (UN-

Habitat) for the Syrian Arab Republic  for a total requested amount of US$ 9,997,156 (decision 

B.36/8). The project is executed by the United Nations Development Programme (UNDP), the 

Food and Agriculture Organization of the United Nations (FAO) and UN-Habitat. 

 

2. The overall goal of the project is to reduce vulnerabilities to water availability challenges 

in one of the most vulnerable areas in Syria: Eastern Ghouta. To manage water and land 

resources efficiently, also considering future climate change risks and population trends in this 

area, an integrated natural resource management strategy will be developed. 

 

3. As mandated by the decision, an agreement was prepared and signed between the Board 

and UN-Habitat. The fully-developed project document for this project, presented in document 

AFB/PPRC.27/10 and approved by the Board, contained, in Section III.H (Table 36), a 

disbursement schedule which was included in the project agreement following the standard 

project agreement template. 

 

4. UN-Habitat submitted to the Board, on 4th January 2023, through the secretariat, a 

request for revising the disbursement schedule (Annex 1), as well as a letter from the Designated 

Authority endorsing this revision (Annex 2). The letter included the original disbursement 

schedule as well as the proposed revised one. In addition, UN-Habitat submitted a revised work 

plan in alignment with the revised disbursement schedule. The secretariat undertook a review of 

the documents submitted.  

 

 

Secretariat’s review of the request 
 

 
5. The revised disbursement schedule has the same total amount as the one originally 

included in document AFB/PPRC.27/10 and approved through decision B.36/8. The changes are 

only related to the size and timing of individual tranches.  

 

6. The secretariat’s review finds that, in light of the information contained in the request 

(Annex 1), no negative effects by revising the disbursement schedule are identified. The 

reduction of the disbursement tranches would ensure a smooth procurement, since the bulk of 

project activities are scheduled for the 1st half of 2023. Therefore, the revision of disbursement 

schedule is justified.  

 
Recommendation 
 
7. The secretariat finds that UN-Habitat has provided adequate reasoning for the changes 

made in the disbursement schedule.  

 

8. Therefore, the Board may consider and decide to: approve the revised disbursement 

schedule for the project “Increasing the climate change resilience of communities in Eastern 

Ghouta in Rural Damascus to water scarcity challenges through integrated natural resource 
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management and immediate adaptation interventions”, as requested by the United Nations 

Human Settlements Programme (UN-Habitat). 

 

Annexes 

 
Annex 1: Letter from the Implementing Entity requesting the revision of the project disbursement 
schedule;  
Annex 2: Letter by the Designated Authority for the Syrian Arab Republic endorsing the revision 

of the project disbursement schedule.  
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Annex 1: Letter from the Implementing Entity requesting the change 
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Annex 2: Letter by the Designated Authority for the Syrian Arab Republic endorsing the 

proposed change 

 


